
ACTION GUIDE: Crime Prevention Through 
Environmental Design (CPTED) 
Many urban communities have adopted strategies to reduce gun violence by reshaping public 
spaces. This work is often called “crime prevention through environmental design,” as it 
involves deliberate efforts to change the physical environment to reduce crime and increase 
community safety. Programs encompass a wide variety of efforts by communities to 
rehabilitate areas and make crime less likely to occur. Violence is discouraged by these visible 
signs that a community is cared for and watched over. CPTED efforts include adding lights to 
poorly lit areas, rehabilitating or demolishing abandoned buildings, cleaning and greening 
vacant lots, adding parks, community gardens and murals. 
 

Step 1: Research ongoing CPTED efforts in your city 
  
Are there ongoing CPTED efforts in your city? Community efforts to clean-up and green 
blighted parts of a community are a common and uplifting community project. As discussed 
earlier, these projects can take many forms. 
  
Here are some examples: 
  

● Identifying and greening vacant lots: clearing trash, cutting overgrown grass, planting 
flowers and trees, trimming trees 

● Putting empty lots to use: developing a park or community garden, adding flowers, 
fencing, lighting, signage and artwork to aid use or guide people’s interaction with the 
space 

● Neighborhood beautification: doing community walks to clean up trash and other 
pollutants in the neighborhood; painting murals on walls and adding art to the 
neighborhood; adding lights to better show the community and make residents more 
comfortable. 

● Rehabilitating abandoned or dilapidated homes: this can range from boarding up 
broken doors or windows (including having artists paint boards) and cleaning up the 
yard to rebuilding homes with Habitat Humanity or another community builder. In 
some cases, the best option is to tear down the structure, as some buildings are 
beyond repair. 

  
Keep in mind as you’re doing your research: oftentimes these projects will not be referred to 
as Crime Prevention Through Environmental Design, or CPTED. And they may not be referred 
to primarily as a crime prevention strategy. 
  

Step 2: Find out who is leading these efforts 
 

1 



Who is leading this effort? Leadership of CPTED projects varies from city to city and even within 
cities! Some efforts are informal initiatives launched by neighborhood residents who want to 
do something about unsafe lots in their community. Others are led by faith-based 
organizations or non-profits and bring together a coalition of community, government and 
private sector actors. Some projects are led by Mayors or city agencies and many are 
supported by local elected officials. Some key stakeholders: 
  

● The Mayor, local City Council member, state or federal representatives from the area, as 
well as leaders of government agencies 

● Local church, mosque, synagogue or other house of worship 
● Local schools, community centers, or youth groups 
● Neighborhood or block associations 
● Law enforcement agencies 
● Nonprofit organizations, including community development corporations, urban 

agriculture groups, and affordable housing advocates. 
  
To make this more concrete, below you’ll find some real-life examples of CPTED efforts. 
  
Government-led efforts 
  

● In New Orleans (LA), Mayor Cantrell is working with Tulane University on a CPTED 
study. With $2 million in funding, the City will clean-up blighted properties and Tulane 
University with evaluation their impact on violence. 

  
● In Gary (IN), Mayor Freeman-Wilson and Gary residents are hard at work to improve 

vacant lots: the city has received $11 million in state funds to demolish 350 vacant and 
abandoned homes. The Indiana National Guard has also torn down several homes in 
the city that were identified as attracting criminal activity. The city has developed a 
public garden in downtown, and planted tulip poplars in partnership with a private 
group 

  
Local community-based organizations efforts 
  

● In St. Louis (MO), an organization called Better Family Life organized Clean Sweep, a 
community clean-up campaign bringing together neighborhood residents, volunteers 
from around the city, construction companies and city agencies. In 2017, 1000 
volunteers cleared five tons of debris in neighborhoods that had high number of 
abandoned lots that community residents said saw a lot of criminal activity. 

  
● In Philadelphia (PA), an organization called Philadelphia Urban Creators transformed a 

two-acre garbage dump into a farm, called Life Do Grow. They reported that in the area 
surrounding the farm, violent crime has decreased 40%. Urban Creators has also built 
two community gardens and nine school gardens, and provided over 100 jobs to 
community youth. 
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● In Milwaukee (WI), community organizations and local churches formed Washington 
Park Partners to organize an effort to improve the Washington Park neighborhood. 
They received $3.8 million in funding from the Local Initiatives Support Corporation to 
address several challenges the community faced, including crime and the physical 
deterioration of the neighborhood. CPTED efforts were done in partnership with the 
Milwaukee Police Department and the Milwaukee District Attorney's Office. 

  
It is important to remember: like all other violence intervention strategies, the leadership and 
involvement of the surrounding community is central to the success of the project. The 
residents who live around the possible CPTED project are a key part of community crime 
prevention efforts. Community members know the areas that make them feel unsafe and 
should be engaged in deciding what changes they want to see to their community to promote 
feelings of safety and drive down crime. The people closest to the problem are closest to the 
solution. 
  
Going into a community to lead a CPTED project without partnering with the local community 
or community organizations is not advised. Not only will the project lack crucial information, 
but it is disempowering for the surrounding community whose residents would likely love to be 
part of efforts and provided with the resources and support. 
  

Step 3: Get involved! 
  
There are many ways for Everytown Survivors, Moms Demand Action, and Students Demand 
Action volunteers to get involved in local CPTED projects! 
  
Here are three action steps to help you build a plan: 
  

1. Do your research and learn about the CPTED project. 
2. Reach out to and meet with the organizations and stakeholders leading the effort to 

learn about the project, challenges they are facing, and which stakeholders they have at 
the table.   

3. Ask if there is anything you can do to help. You may have some ideas based on what 
you’ve learned about the program and the organizer may have some ideas of what role 
you can play. Here are some things you can do: 

➔ Volunteer: Participate in a community clean-up day and/or an ongoing CPTED 
campaign 

➔ Outreach: Work with the organizer to bring other key stakeholders and/or 
volunteers – like the Mayor, law enforcement, faith community, students, local 
gun violence prevention partners, local businesses – into the CPTED project 

➔ Funding: Many projects may already have funding, some projects might need 
volunteers to advocate for funding at a local or state level, and some projects 
may need to be funded by supporting partner fundraising efforts. 

➔ Share: Elevate the project on social media, write letters to the editor about the 
effort, share the communities’ accomplishments with elected officials. All of this 
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could help the community get more resources and support to scale up their 
effort. 

 
Be sure to share your plan with your Student Liaison and/or Organizing Manager! 
 

Resources 
  

● Everytown for Gun Safety - If you’re interested in doing a CPTED partnership project 
and need support at any stage, reach out to your Student Liaison and/or Organizing 
Manager so they can help connect you with support from various Everytown 
departments. 

  
● Habitat for Humanity leads efforts to build affordable homes, revitalize 

neighborhoods and support disaster relief. 
  

● KaBOOM! – KaBOOM! works with communities to build safe and ‘community-built’ 
playgrounds. Their program, Build it with KaBOOM!, pairs funding partners with 
under-resourced communities who come together to build safe playgrounds in just one 
day. 

  
● Local Initiatives Support Corporation (LISC) – LISC’s Safety & Justice initiative is an 

approach to crime reduction that focuses on high crime places–neighborhoods and the 
specific streets or intersections where crime is a serious problem. LISC brings together 
partners with different information, perspectives and resources relevant to those 
problems. In doing so, LISC seeks to reduce crime, build the trust and infrastructure 
that make communities resilient and safe, keep young people from getting ensnared in 
the criminal justice system. 
 

● Center for Community Progress - the Center for Community Progress is a national 
nonprofit dedicated to a future in which vacant, abandoned and deteriorated 
properties no longer exist. Headquartered in Flint, MI, they work with communities to 
turn vacant spaces into vibrant places. 
 

● For a visual of CPTED projects, here are before and after photos of CPTED projects in 
Cleveland, OH led by Cleveland Neighborhood Progress, a local community 
organization. 
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https://www.habitat.org/
https://kaboom.org/
http://www.lisc.org/our-initiatives/safety-justice/
https://www.communityprogress.net/
https://www.flickr.com/photos/124615603@N07/albums/with/72157648374676320
http://www.clevelandnp.org/reimagining-cleveland/

